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1. Executive summary 

Maryôs Meals International is pleased to present this report outlining the key developments made across 

the global movement in 2020. It has been a year characterised by unprecedented challenges to all 

aspects of our work, from school feeding to fundraising. Throughout, the Maryôs Meals movement has 

stayed true to its values and demonstrated an unwavering commitment to the core mission. We adapted 

our ways of working to ensure we kept our promise to the children who rely on us and in the face of 

multiple barriers, we strived to reach more and more children with our daily meals. Thanks to our 

supporters around the world, we have been able to: 

¶ Expand our programmes in eight countries to provide an additional 130,000 children with Maryôs 

Meals for the first time, either with meals in-school or through community distributions while 

children do their best to learn from home. 

¶ Begin working with three new partners in Malawi, Niger, and Zimbabwe, enabling us to expand 

our programme to reach more children. 

¶ Progress in strengthening the organisation through the integrated CRM and School Feeding 

Delivery Model projects.  

¶ Embark on innovative, virtual fundraising activities which grew our global movement. 

With the launch of the 2021-2023 Strategic Plan óThe Next Childô, Maryôs Meals will continue to build 

upon the strong foundations from the three strategic aims set out in the 2018-2020 Strategic Plan, ñItôs 

Possibleò. The three key strategic aims that will continue to guide our work throughout 2021-23 are: 

¶ To feed more children in a place of education and help those suffering the effects of extreme poverty 

in the worldôs poorest communities. 

¶ To grow the global movement and enable more people to offer their money, goods, skills, time, or 

prayer to advance the work of Maryôs Meals. 

¶ To strengthen the organisation and Maryôs Mealsô global network in furtherance of the vision, 

mission, and values. 

 

This report details the progress made towards these strategic aims and provides a range of stories from 

across our global movement.  

2. Strategic report 

Maryôs Meals response to Covid-19 

In 2020, the Covid-19 pandemic changed the world and caused Maryôs Meals to adapt all aspects of 

our work across the global movement. As the pandemic tightened its grip globally in March and April 

2020 and schools had to close their doors, we knew we had to adapt to find new ways to continue 

feeding the vulnerable children who count on our daily meals to ensure they had enough nutritious food 

to help them concentrate and learn as they done their best to learn from home.  

Throughout the year, we operated in rapidly developing and constantly moving situations in all 

programme countries. Due to government-sanctioned 

school closures, the vast majority of our programmes 

were temporarily suspended in mid-March as a result of 

Covid-19. In collaboration with local communities, 

governments, and local authorities we distributed take-

home rations of Maryôs Meals as part of our adapted 

delivery model. Maryôs Mealsô programme staff, partners 

and volunteers swiftly devised and implemented a range 

of appropriate and safe community food distribution 

systems, in conjunction with local governments and the 

communities themselves. In adapting our programme to 

respond to the ongoing crisis, we provided additional 
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rations of soap to each child in our programme to encourage good hygiene at home and reduce the 

spread of Covid-19. Our staff and partners worked extremely hard to keep our promise of a daily meal 

to the children during this unprecedented situation. 

 

We are delighted to share that 1,838,859 children are now receiving Maryôs Meals around the world, 

despite the immense challenges caused by the Covid-19 pandemic. This is an astounding achievement 

and one that each and every one of our supporters, volunteers and staff can say they have played a 

role in achieving. We are incredibly grateful to Maryôs Meals Ireland for your steadfast support over the 

last year, without which, we would not have been able to adapt and grow our movement as successfully 

as we have. 

Sadly, the Covid-19 pandemic is far from over and it will continue to impact the lives of the children who 

benefit from our programme for years to come. In the long-term, marginalised rural communities and 

low-income families will feel the brunt of economic downturn, exacerbating child poverty and having a 

long-lasting impact on childrenôs health and learning outcomes. The intersection of the long-term impact 

of Covid-19 with multiple other factors, including climate change, will multiply to disproportionately 

aggravate poverty amongst the worldôs most vulnerable communities. Now, more than ever, Maryôs 

Meals has a crucial role to play in giving hope to children and supporting them to achieve their ambitions.   

The Maryôs Meals global movement is playing a vital role in supporting children, families, communities, 

and countries to recover from Covid-19. As we expand to reach more and more children in desperate 

need, we are grateful for the support we receive from people all over the world; from dedicated 

fundraisers in Maryôs Meals Ireland to the committed volunteer cooks who prepare and serve school 

meals every day. We are delighted to present this report which outlines how we have reached more 

children this year, grown the global movement, raised awareness of our important work and 

strengthened our organisation to enable us to keep growing.  

Reaching more children 

Throughout 2020, our school feeding programme grew by 171,792 children - including the 130,000 

reached through expansions into 475 places of education and thousands more children continuing to 

enrol in schools already receiving Maryôs Meals - meaning that we are now reaching a total of 1,838,859 

children in 19 countries. The table below details the breakdown across our programmes. 

 

ñThe UN recognises school feeding programmes as integral in 

strengthening the resilience of education systems and contributing 

to an equitable recovery from Covid-19ò ï United Nations, August 

2020 
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Number of children in each country 

Country Number of children Places of education 

Benin 2,894 4 

Ecuador 330 1 

Ethiopia 24,320 36 

Haiti 99,328 293 

India 42,914 102 

Kenya 78,723 451 

Liberia 157,439 625 

Lebanon 1,600 3 

Madagascar 25,687 181 

Malawi 1,044,834 993 

Myanmar 1,554 18 

Niger 182 3 

Romania 13 1 

South Sudan 46,537 80 

Syria 4,158 13 

Thailand 368 4 

Uganda 11,356 12 

Zambia 248,914 499 

Zimbabwe 47,708 96 

TOTAL 1,838,859 3,415 

Malawi 

Schools across our largest and longest-running programme country, where around a third of all primary-

school age children normally receive Maryôs Meals, were closed on March 20 following the Government 

of Malawiôs decision to mitigate the spread of Covid-19, which has had 

a devastating impact to the vulnerable population within the country.  

Since community distributions have taken place, we have experienced 

widespread support from the communities we work alongside. 

Community member and Maryôs Meals volunteer Catherine, pictured 

right, was interviewed when collecting food rations at Mtende Primary 

School in Mzuzu City, Malawi. In Mzuzu, a large portion of the urban 

population live in informal settlements and work in the informal sector. 

Many residents live without access to a water supply and in over-

crowded housing, making sanitation, physical distancing, and 

disinfection extremely difficult. The support Maryôs Meals has provided 

during this difficult time act as a safety net for families like Catherineôs, 

who are most affected by this crisis.  

Catherine told us of how Maryôs Meals is helping her community during this time. She said: ñThere are 

often times when children in this village are sent to school without eating anything from their homes. I 

volunteer [to cook Maryôs Meals] because I know the importance of this porridge, to ensure children 

from this community attend school without feeling hungry. I ensure my household is adhering to what 

the government is encouraging every household to do. I have purchased a special water bucket [so that 

my] children and all relatives wash their hands frequently with soap. I also stop them from attending 

any social gatherings where they may be exposed to the virus. Iôm so happy today to be receiving this 
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food so that I will be able to make phala [porridge] for my children at home.ò Feedback like Catherineôs 

demonstrates the unwavering commitment and engagement community members have in providing 

Maryôs Meals to children throughout their community as places of education were closed. 

 

In November 2020, under the framework of community distributions, Maryôs Meals was able to reach 

an additional 4,890 children across six schools in the Nkhotakota district, located in the central region 

of Malawi, through a new partner ï Missionary Community of St Paul the Apostle (MCSPA). Together 

with MCSPA, we are providing hope to these children through the promise of a school meal that is 

playing a vital role in reinforcing the importance of education within developing communities. The photo 

above shows pupils at Mkaika Primary School, one of our six new expansion schools, with their new 

handwashing stations provided by Maryôs Meals to promote hygiene during community distributions and 

to support future in-school feeding. We look forward to being able to serve Maryôs Meals in schools 

throughout Malawi as soon as it is safe to do so, providing hope for a better future. 

Zambia  

Nationwide school closures since March 2020 resulted in the disruption of in-class learning for more 

than 4.4 million children and adolescents in Zambia, as well as suspending the provision of critical 

services to millions of children and youths.1 The Covid-19 pandemic began 

at a time when Zambia was already struggling with drought and flood 

disasters in more than 58 districts for the past two seasons, including the 

districts we operate in.2 In this challenging context, it was critical that Maryôs 

Meals continued to reach each beneficiary enrolled in our school Zambia 

feeding programme. It was vital that we worked with communities, as they 

remain at the heart of everything we do, to overcome challenges and 

continue to reach more beneficiaries enrolled in our feeding programme 

during this great time of need.  

To gauge the effectiveness and impact of our community distribution 

approach during our Covid-19 response, Maryôs Meals Zambia conducted 

a post-distribution survey during our May ï June distributions. The survey 

randomly targeted a total of 234 respondents, made up of three to four 

parents or guardians collecting take-home rations per school, in 35 schools 

across five districts. The findings from the post-distribution survey (right) 

demonstrated that our community distribution approach was successful in 

reducing hunger of beneficiaries in a great time of need. Results and 

 

1Reliefweb, Zambia Situation Report: October 2020. 

(https://reliefweb.int/sites/reliefweb.int/files/resources/Zambia%20Situation%20Report%2C%2029%20October%202020.pdf)  
2Reliefweb, United Nations Covid-19 Emergency Appeal: Zambia, May-October 2020. 
(https://reliefweb.int/sites/reliefweb.int/files/resources/ZAMBIA_%20COVID-19_Emergency_Appeal.pdf) 
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feedback also show that the distribution process was well organised and efficient as well as giving 

communities confidence in the resilience of our programme, even during times of crisis.  

Dickson Phiri, pictured left, has two children who attend Nguluwe Primary 

school in Chipangali district. He told us: ñThe shutting down of schools 

due to Covid-19 has affected a lot of things in our lives economically, 

socially and physically. We did not expect such a generous gesture. Our 

children will now have something to eat every morning. Porridge will give 

them energy to face the day with courage and positivity amidst Covid-19.ò 

We ensure that, during home distributions, we promoted the importance 

of handwashing and social distancing to combat the spread of the virus 

in these vulnerable communities. Dickson said: ñMy family and I are doing 

everything possible to slow down the spread of the virus by washing 

hands regularly, covering our faces with masks and keeping social distance. To Maryôs Meals, I just 

want to thank the organisation for the good work it is doing, do not stop. A lot of children would not have 

been going to school without the porridge.ò 

We are delighted to welcome thousands of children back into the classroom and provide them with a 

daily meal at school that will give them the energy that is so desperately needed for them to grow and 

learn.  Wonderfully we were able to expand our programme in Zambia even further to reach more 

children in need of Maryôs Meals. In October and November, two large expansions of our school feeding 

programme were delivered to reach 133 new schools in Zambia. We increased the number of children 

fed in Zambia by an incredible 30% in 2020 and our programme is now operational in seven districts in 

the Eastern Province, having recently expanded into Chasefu district to reach children who have never 

received Maryôs Meals before. We are now providing a nutritious daily meal in school to an incredible 

248,914 children in Zambia.  

Kenya 

Maryôs Meals has identified a great need regarding pre-school children in Early Children Development 

(ECD) centres in Turkana, located in the northern, semi-arid region of Kenya. Many children there 

experience high levels of poverty and food insecurity, and schools and ECDs experience poor 

enrolment and attendance rates. Young children are particularly vulnerable to malnutrition and can 

suffer its effects in later life.3 As such, early interventions for disadvantaged children have proven to 

lead to increased survival rates, better health, growth, and brain development and those children are 

more likely to achieve success at school and have higher employment rates and better health as adults 

than those who were deprived of good nutrition during their early childhood.4  

In response to this great need and the understanding of the 

impact a daily meal can have on young children, we are focused 

on growing our feeding programme in the region. We expanded 

to reach 6,947 children enrolled in 72 ECDs throughout Turkana 

in September 2020 through community distributions, as ECDs in 

Turkana remained closed from March 2020 until January 2021. 

This is a remarkable achievement and demonstrates Maryôs 

Mealsô deep resolve to reach children where the need is greatest 

with a daily meal in their place of education, whether that be in 

school or learning from home because of school closures. 

We are pleased to report that we are now reaching a total of 78,723 vulnerable children in Kenya. In 

Turkana, Maryôs Meals is now providing a vital daily meal to around 45,000 children in 378 ECDs and 

we have also continued to work with our trusted partner, the Diocese of Lodwar, and are now providing 

 

3 UNICEF, WHO and World Bank Group, Joint malnutrition global and regional dataset, 2017. 
4 UNICEF, WHO and World Bank Group, Joint malnutrition global and regional dataset, 2017 
























